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A Special Message from our CEO by Joseph R. Gallina

As another exiting year draws to a close, I want to 
take a moment to express my gratitude to everyone 

for helping to make The Gallina Companies what it has 
become today.
 As I reflect over the years, I can’t help but feel very 
blessed.  Blessed by the opportunity to continue to learn 
about business and values.  Our company values are what 
makes us who we are and I could not be prouder to be 
surrounded by so many wonderful and good people.  It 
is our people, values and customers that have made 
The Gallina Companies well equipped to provide quality 
developments and a place that so many call home or work.  

We have a culture that continually tries to improve for the 
betterment of all of our residents.
 Our employees’ knowledge and experience combined 
with our commitment to customer service, is truly what we 
believe allows us to serve our markets exceptionally well 
and allows us to grow.
 I am very thankful for all of our employees, partners, 
investors, financial lenders, residents and vendors.
 May you all have a wonderful holiday season and a 
Happy, Safe and Healthy New Year!

Happy Holidays!



Construction / Development News by Craig Enzenroth, President

 2019 has been another busy year for The Gallina Companies 
with our new development focus being in the Sarasota Florida 
Area. Utilizing the prototype design of Lemon Bay, we commenced 
construction for the Bergamot on 780 in Sarasota, FL, finalized the 
municipal approval process and financing for The Residences at 
Creighton Waterway on Kenvil Dr in North Port, Fl and are com-
pleting  the municipal approval process for the Ramsey Rd develop-
ment in Venice, FL to be known as The Waterfront Apartments on 
Hatchett Creek. See below for specific information on each project.

Our continued focus for Dane County area will be to enhance our 
current properties while looking for acquisition of existing properties 
or new sites that are strategically placed and fit our portfolio. 

The Bergamot Apartments on 780 – Sarasota, FL

Construction of The Bergamot Apartments on 780 in Sarasota, Fl 
is progressing very well with the Amenity Center opening January 
1st and the first 16 unit building ready for occupancy February 1, 
2020. The project is located at 4837 Fruitville Rd and is a prime 
location to all that Sarasota has to offer; from shopping, recreation, 
dining, employment centers, health care and more, are all just min-
utes away. The Bergamot Apartments is comprised of (6) two-story 
buildings and a clubhouse facility. (5) buildings will contain 16 
apartment units and (1) will be have 18 apartment units. The prop-
erty will offer studio, one bedroom and two-bedroom unit types, all 
offering private entrances and screened lanias. The Amenity Center 
overlooking an outdoor pool and hot tub, outdoor kitchen and grill-
ing station, also feature leasing offices, business center, and fitness 
center. The building façade has a Key West influence and employs 
changes in form, color, texture, and material to soften the scale of 
the building. The exterior materials will be a combination of cement 
board siding and trim along with metal roofs to provide a durable 
and high-quality façade. The interior finishes will be high quality to 
include; solid maple espresso toned cabinetry, painted doors and 
trim, granite counter tops, vinyl plank and plush carpet flooring. 
Extensive landscaping will complement the building and screen the 
exterior swimming pool and amenities, providing residents with a 
pleasant relaxing atmosphere to enjoy their home. Capstone CG, 
LLC is our general contractor along with the all the subcontractors 
and material suppliers are charged with constructing the project as 
designed by Plunkett Raysich Architects, LLP. The project is currently 
on time and under budget with construction completion scheduled 
to be Late Spring of 2020.

The Residences at Creighton Waterway – North Port, FL
Having acquired this 12-acre vacant parcel in 2002 as part of the 
Toledo Club Apartment development. The commencement of 
construction is scheduled for January 2020 with completion in late 
Spring 2021. The Residences at Creighton Waterway is a 100-unit, 
apartment project. Amenities will include an office/ common area 
building, fitness center, swimming pool, walking paths, surface park-
ing, a garage building, 40 covered parking stalls along a Community 
Pavilion feature stretching over the large stormwater lake and other 
associated site improvements with high quality interior finishes. 
Capstone CG, LLC will be the general contractor charged with con-
structing the project per the architectural plans prepared by Plunkett 
Raysich Architects, LLP  and project civil plans prepared by George 
F. Young Inc.

We are very appreciative of the development team members who 
worked so hard in getting this project through the due diligence and 
approval process to include:
Developer Gallina Corporation Joseph R. Gallina 
  Craig Enzenroth 
Financing Valley National Bank Joel Whittenhall 
Architect Plunkett Raysich Architects, LLP John Holz
Legal–Municipal Process Boone, Boone & Boone Jim Collins 
 Jackson Boone
Legal – Real Estate Axley Brynelson, LLP Larry Libman 
 Berlin Patten Ebling, PLLC Mark Hanewich
Civil Engineering George F Young Engineering, Inc Mark Adler 
 Tim Dove
Survey George F Young Engineering, Inc Peter Lutz
Engineering Traffic George F Young, Inc. Jerry Dabkowski
Soils Engineering Universal Engineering Sciences Robert Gomez
Environmental Universal Engineering Sciences Vanessa LeGros
Ecological George F Young Engineering, Inc Jeff Churchill
MEP Engineering MiGre Engineers, LLC Wafa Lovett
Structural Engineering Snell Engineering Consultants Curtis Ross



 Another year has quickly passed us by and we are pleased to 
share 2019 has shown to be another year of successful occupancy 
and retention rates throughout the company and in the Dane County 
area.
 As we head into December, the average annual company 
occupancy for the Dane County properties was 98.91%, .88% higher 
than 2018 and resident retention ranged between 51.4% and 86.2% 
with an overall average renewal rate of 75.5% which represents an 
increase in retention of 2.94% from 2018.  I am confident that this is 
largely attributable to all of the hard work and commitment our team 
members, throughout the company, have practiced and provided our 
residents with that warm feeling of hospitality I mentioned in last 
year’s article.  Great job everyone!
 Providing that feeling of hospitality to each customer, internal 
and external, is taking that next extra step to be responsive and go 
above and beyond to show our customers how truly important they 
are to us.  One of our on-going goals as a company is to provide 
that environment for all of our customers where we not only serve 
the customer in an exceptional manner but we make them feel 
exceptional in the process.  
 Vacancy rates in the Madison/Dane County area have held 
steady and have seen a slight decrease in 2019 as compared to 2018 
(see the Madison Gas and Electric vacancy history chart below).  
These rates are impressive, especially in light of all the inventory that 
has come on line in the past number of years.  These rates reflect 
fewer units available at the end of the third quarter compared to the 
recent past and just a year ago.

 In November, the Apartment Association of South-Central 
Wisconsin held their annual Awards of Excellence where properties 
and staff throughout south central Wisconsin are recognized for 
their hard work.   Our residents provided the Apartment Association 

with nominations for each of our properties and their on-site team 
members, as well as maintenance throughout our Dane County 
properties.  We are pleased to announce that several of our team 
members took home an award.  The awards received were:
• Property of the Year for the category containing its property size 

- Tuscany Apartments
• Maintenance Technician of the Year - Chris Bohn, Maintenance 

Tech for Tuscany Apartments
• Property Manager of the Year - Katie Ellickson, Manager of The 

Ideal and Vicinato Apartments
• Property Team of the Year - Deer Creek Apartments: Susie 

Bredeson, Nick Nelson, Laurie Sordahl, John Koltes, Chad 
Batorski and Erik Lee

• Property Manager of the Year - Honorable Mention - Marge 
Serna, Manager of Pine Cove Apartments

• Property Manager of the Year- Honorable Mention - Ryan Pohle, 
Manager of Kearney Meadows

Congratulations!

 As always, a huge and heartfelt thank you to all of the corporate 
office, management, leasing and maintenance team members for all 
of your hard work for another successful year.  What you do each and 
every day makes all the difference!  
 Warm wishes to everyone for a happy and prosperous 2020.

Quarter 2019 2018 2017 2016 2015 2014
4    3.00 3.15 2.82 2.39 2.39
3  3.31 3.96 4.12 3.46 3.05 2.83
2  3.68 4.78 4.07 3.71 3.43 3.46
1  3.15 3.20 2.79 2.43 2.33 2.25
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Happy Holidays from the Gallina Company’s Florida Team by Jamie Biller, Property Supervisor

 It has been a very dynamic year for The Gallina Companies in 
Florida.  Woodmere Apartments of Venice had another fantastic year 
averaging 98.0% occupancy through November, and achieving a 
retention percentage of 76.7%.  Both of these percentages surpass 
the local market averages which is attributed to our team’s strong 
devotion to our company’s core values with emphasis being - 
Customer Service.  Lemon Bay Apartments completed its initial 
lease up within the first quarter of 2019 and has remained at high 
occupancy throughout the year.  It has become one of the nicest 
places to live in Englewood, FL.  There are some exciting plans in 2020 

for both Woodmere and Lemon Bay in the area of enhancements 
which we are looking forward to.  Finally, The Bergamot Apartments 
on 780 will be opening it’s leasing office before the end of the year.  
A full marketing and lease up effort will also begin in December with 
the first building’s occupancy beginning on February 1, 2020.  We 
are very excited about the next Gallina property in Sarasota County 
as well as the additional developments on the horizon.  If it were not 
for our stellar Florida and Wisconsin Gallina teams, none of this would 
be possible.  
 Wishing everyone a safe and happy holiday season!

 Well here we are again, fast approaching another year-end and 
the excitement of the new beginnings for the upcoming year. 2019 
has proven to be another successful year at The Gallina Companies, 
largely due to the work of our excellent Team Members!!!
 A few of our achievements in 2019 were; we rolled out our 
updated website, successfully closed a number of refinances on proj-
ects including (2) HUD 223(f) program loans, started construction 
on The Bergamot, converted our email system to Office 365, com-
pleted the municipal and development due diligences phases for The 
Residences at Creighton Waterway, had several Team Members be 
recognized by the Apartment Association of South-Central Wisconsin 
for their annual Awards of Excellence, upgrading computer systems, 

continued enhancements in utilizing our HR / Payroll system, and 
numerous other accomplishments which will be detailed and men-
tioned throughout this addition of the Rooftop report. A special 
congratulations to Dawn Hendrickson for achieving the CPM accred-
itation from the Institute of Real Estate Management.
 A sincere THANK YOU to all of our customers, from Residents 
and Investors we serve, to the Vendors, Associates and Team 
Members we have partnered with to make it all happen and to be 
worthwhile. It really does take a Team of everyone working together 
to allow for our success.
 Enjoy your family, friends and loved ones over the Holiday 
Season and wishing you all a Safe, Prosperous and Happy New Year.

President’s Message by Craig Enzenroth



Your Maintenance Fix by Jiggs Hartman, Maintenance Supervisor

 Another year in the books.  Time really does fly when you are having 
fun.
 This year brought some changes to the maintenance department.  
Brian Vliet joined the department n March as part of the roving crew.  Chris 
Bohn was transferred to be onsite maintenance at Tuscany.  All Chris did 
was get voted Maintenance Tech of the year by the Tuscany residents.  
Congratulations to Chris on a job well done!  Chris is a great example 
of the kind of customer service the maintenance department of Gallina 
Management gives to its residents, as well as the caliber of person that 
we employ.  As I often say in my yearly newsletter, we do offer a great 
product, and our resident retention numbers show that.  The M&Ms of 
management & maintenance are striving to keep residents happy, and we 
are succeeding.  Who doesn’t like M&Ms anyway?
 Similar to last year, I have kept up on energy savings at all the 
properties.  We have been continuing to go to LED bulbs, fixtures, replacing 
incandescent & fluorescent ones wherever we can.  We have also started 

getting rebates on our zone line wall heaters & air conditioners.  Between 
the rebates on lighting, heating/cooling and water saving toilets, we have 
realized approximately $20,000 in rebates from Focus on Energy in 2019.  
It is kind of fun to know you are doing right by the environment and getting 
paid to do it.  I’m trying to make Gallina Management an Energy Star 
Company.
 As the properties continue to age, they require more upkeep.  
Moving forward, every year is going to be busier than the last, so we are 
contemplating expansion of the maintenance team in 2020.  
 I just want to say that in my 16 years now at Gallina Management, 
this is the best team that we have ever had.  I’m proud of their effort, 
dedication, quality & quantity of work done.  Their co-workers appreciate 
it, the residents appreciate it, and I certainly appreciate it.  Thank you for 
all you do!
 In closing, I wish you all good health & happiness this holiday and a 
Badger victory in a Bowl Game.

Accounting, Bookkeeping and IT - Year in Review by Jim Stone, Property Accounting Manager

 Another Year…another great job by a great staff!!!
 What would we do without the accounting team of Devon, Sara, 
Denise and Tenzin.  Year-end is our busiest and most challenging 
time of year.  In the last few years I have used “Absolutely Blew Out” 
and “Absolutely Nailed Year-end”, so this year I am using “Absolutely 
Destroyed Year-end” (very dramatic don’t you think).  Could not ask for a 
better team!  
 What I say about year-end for accounting I should say for Debby and 
Julie, our dedicated Bookkeeping team for their efforts during the summer 
rental months.  Piles roll in from every property and they are masters of 
making it disappear… they make residents happy, which makes property 

staff happy, which makes Dawn and the supervisors happy, which makes 
me happy…don’t you just love happy endings!
 Congratulations to Devon for going back to school and getting her 
Bachelor’s Degree…a lot of hard work and effort…Well Done!  Thanks 
to Cathy for keeping us organized and informed…trust me when I say 
that is no small task!!  Every year Lance (IT) Massie has to come up with 
something new (I really think just to confuse me)!  This year we up graded 
to Office 365 to better handle our emails and electronic files.
 From everyone in Accounting, Bookkeeping and IT we wish you 
Happy Holidays and a very Happy New Year!

30 + YEARS 
Craig Enzenroth - Corporate
Joseph Gallina - Corporate

20+ YEARS 
Dawn Hendrickson - Corporate
John Koltes - Madison Area Maintenance
Marjorie Serna - Pine Cove

15+ YEARS 
James Biller - Corporate/Florida
Linda Fischer - Corporate
Dean Hanson - Madison Area Maintenance
Randall “Jiggs” Hartman -  

Madison Area Maintenance
Jean Heinzman - Corporate
Daniel & Mary Johnson - Corporate
Lance Massie - Corporate

10+ YEARS 
Christopher Bohn - Tuscany Maintenance
Susan Bredeson - Deer Creek/Quail Run
Devon Hermes - Corporate
Karen Johnson - Corporate
Dennis Kalscheur - Corporate
Tenzin Khangsarshoey - Corporate
Nicholas Nelson - Deer Creek/Quail Run 

5-9 YEARS OF SERVICE  
Andrea Amherst - Woodmere
Chad Batorski - Madison Area Maintenance
Cathy Baxter - Corporate
Craig & Shelly Bessette - Cedar Glen
Robert Burck - Woodmere
Denise Douglas - Corporate
Jaclyn Gullick - Corporate/Tuscany
Sara Hefty - Corporate
Mark Heller - LeSilve

Andrea Kelly - LeSilve
Wayne King - Florida Maintenance
Tatyana Panina - Kearney Meadows
George & Renee Peternell - LeSilve
Daniel Platner - Lake Pointe
James Stone - Corporate
Debra Wright - Corporate

1-4 YEARS OF SERVICE 
Jessica Atkins - Gateway Terrace
David Bolen - Pine Cove
Donna Brown - Woodmere
Kathy Colberg - Lemon Bay
Kathleen Ellickson - The Ideal/Vicinato
Harold Haight - Woodmere
Michele Hanrahan - Bergamot
Michael Heathman - Fuller’s Woods
Efrain Jimenez - Florida Maintenance
Andrew Lasco - Tuscany on Pleasant View

Erik Lee - Madison Area Maintenance
Lori Malicki - LeSilve
Crystal Meske - Gateway Terrace
Ryan Pohle - Kearney Meadows
Julie Reese - Corporate
Kathleen Rodriguez - Tuscany on Pleasant 

View
Laurie Sordahl - Deer Creek/Quail Run
Kimberly Zander - Lake Pointe

NEW HIRES DURING 2019 
Gloria Frane - Cedar Glen/Mill Creek
Glenmore Gordon - Florida Maintenance
Lucinda Hansen - Woodmere
Emilie Nettesheim - Schroeder Square
Anna Phillips - Lemon Bay
Earl Schott - Lemon Bay
Eva Strzelewicz - Woodmere
Brian Vliet - Madison Area Maintenance

From Human Resources By Jean Heinzman, HR Manager 

 At the close of another year we continue to see the workplace 
constantly evolving – new technology automation, stronger emphasis on 
exceeding customers’ expectations as more artificial intelligence integrates 
into the workplace.  How can employees help the company standout and 
thrive with our core values (Quality, Integrity & Teamwork) and stay ahead 
of the competition.  Here are some suggestions to contemplate:
Remain open-minded to different ideas and challenge ourselves to think 
outside the box.

Think about other department employees; communicate and work to 
support each other as individuals & a team.
Value & respect each other in the process of continued improvement.
Encourage & promote positive solutions to challenges.
Doing these things will help keep the company ahead of our competitors 
in the coming year.

I wish you a safe, healthy & happy Holiday Season & New Year!

For questions, comments or suggestions regarding the Rooftop Report, please contact Karen Johnson, Editor, at kjohnson@gallinacos,com or 608-237-1300.


